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The introduction of the monopoly was stubbornly opposed
by the interests which suffered from the reform. Grand
Duke Vladimir Alexandrovich, Commander-in-Chief of the
Guard, was assured, I remember, that on the day when the
monopoly would be introduced in St. Petersburg bloody dis-
turbances would break out In the city. The Grand Duke
took up the matter with His Majesty and the latter began
to hesitate as to whether the reform should be effected in
the capital, although all the preparations for it had been
completed. I succeeded, however, without difficulty in allay-
ing the Emperor's alarm, the monopoly was introduced, and
of course the city remained perfectly quiet.
The vodka monopoly, as conceived by Alexander III,
was essentially a measure intended to reduce the consump-
tion of alcohol   In 1899, I travelled in the central prov-
inces for the purpose of inspecting the work of introduc-
ing the vodka monopoly, which was going on there.   In
my talks with the officials I emphasized the fact that the
reform was designed not to increase the State income, but
to reduce the consumption of alcohol, and that the activity
of the officials would be judged not by the amount of in-
come derived by the State from the monopoly but by the
beneficent effect of the measure upon the morals and health
of the people.   But when the Japanese war broke out and
Kokovtzev became Minister of Finances, he completely
distorted the meaning of the reform.   Under the pressure
of the huge war expenditures he began to treat the monop-
oly as a source of income for the State.   To have the sale
of vodka yield as large a profit as possible, was the sole
purpose of his efforts in this direction.   The amount of
income derived from the monopoly became the rneasufe of
the worth of the excise officials.   Not to restrict but to
increase the consumption of vodka became the aim of the
Government.   Accordingly, no police measures were taken
against drunkenness.   The scale of prices was changed.